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Tanamedrove msoflio viTardeba ufro
swrafi tempiT, vidre odesme. rac ganpirobe-
bulia mecnierul-teqnikuri progresiT, ad-
amianTa moTxovnilebebis zrdiT da am moTx-
ovnilebaTa dakmayofilebis saSualebaTa
mudmivi ZiebiT, msoflios mowinave da warma-
tebuli qveynebi gadavidnen sabazro ekono-
mikis principebze, sadac mTavaria Tavisufa-
li konkurencia, inovaciuroba, Sromis maqsi-
maluri efeqtianoba, Tavisufali qmedeba da
pasuxismgeblobis maqsimumi swored aRniS-
nuli gaxda bevri maTganis warmatebis sawin-
dari da garanti. icvleba adamianebis damok-
idebuleba sxvadasxva movlenebze, isini ax-
denen prioritetTa gadanawilebas da eZeben
axali alternativebs, romelnic saSvalebas
miscems maT daikmayofilon moTxovnilebebi
rac SeiZleba ufro efeqtianad. amitom dRes
saWiro gaxda aRniSnul pirobebSi funqcion-
irebadma Tanamedrove organizaciebma amoxs-
nan axali, mudmivad mzardi amocanebi, iyon
inovaciurni, upasuxon dros da ar CamorCnen
mis axal moTxovnebs, rac maTi warmatebis
garanti iqneba.

Cven vcxovrobT axal eraSi sadac prior-
itetuli gaxda TviTon adamiani, Tavisi ufle-
bebiT da TavisuflebiT. dRes yvelaferi mis-
adagebuli unda iyos individis an/da indi-
vidTa jgufis interesebTan, winaaRmdeg SemTx-
vevaSi warmatebis miRweva Zneli iqneba, es
gaTvaliswinebuli unda iyos organizaciis
SigniTac. arc Tu ise Soreul warsulSi or-
ganizaciaSi adamianuri resursi ganixilebo-
da rogorc saqoneli, romelic gamoyenebuli
unda yofiliyo mxolod mogebis misaRebad.
yuradReba ar eqceoda adamianur urTierTo-
bebs, maT motivirebas da stimulirebas, pri-
oriteti eniWeboda mxolod organizciis in-
teresebs. dRes ase ar aris, radgan Tanamed-
rove adamiani arCevanSi Tavisufalia da is
TviTon wyvets Tu ra, risTvis da ratom unda.
swored amitom imisTvis, rom organizacia gan-
viTardes, saWiro gaxda momuSave personalis
da organizaciuli interesebis Tanxvedra,
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Tanamedrove menejmentis
roli organizaciis

efeqtianad ganviTarebaSi

axali midgoma organizaciis marTvisadmi, ax-
ali miznebis amocanebis gansazRvra, mudmivi
Zieba da pirvelobisken swrafva.

organizacia es aris dasaxuli miznis
misaRwevad Seqmnili struqturili war-
monaqmni, mas aqvs samarTlebrivi forma, mar-
Tvis organoebi, romelTac gaaCniaT konkre-
tuli daniSnulebebi. organizaciaSi erTi-
andebian adamianebi konkretuli fuqciebiT,
Sesasrulebeli amocanebiT da saerTo
miznebiT. organizaciuli warmonaqmni Sei-
Zleba iyos rogorc ekonomikuri subieqti
(firma an sxva organizacia), aseve sajaro
sazogadoebrivi dawesebuleba sxvadasxva
saxelmwifoebrivi organos saxiT, organiza-
cias gaaCnia Tavisi saarsebo resursebi ada-
mianebi, e.i. SromiTi resursebi, kapitali, ma-
salebi, teqnologia da informacia, swored
maT efeqtianad gamoyenebazea damokidebu-
li misi warmatebuli funqcionireba.

organizaciis ganviTarebisaTvis saWiroa
daxvewili mmarTvelobiTi sistema, efeqtiani
organizaciuli menejmenti, romelic uzrun-
velyofs mis optimalur ganviTarebas.

menejmenti rogorc mecniereba. me-
nejmenti rogorc mecniereba Camoyalibebas
iwyebs XIX saukunis bolos da XX saukunis
dasawyisSi. mecnieruli menejmentis fuZem-
debelia amerikeli mecnieri frederik vin-
slou teilori (1856-1915ww). sainteresoa
teiloris mosazreba organizaciuli mar-
Tvis Sesaxeb. is Tvlida, rom:

•organizaciaSi unda iyos mkacrad gan-
sazRvruli wesebi da principebi, romelzec
iqneba dafuZnebuli personalis samoqmedo
gegma. mkacrad gansazRvrulma wesebma unda
Seqmnan sistema, romelic ukarnaxebs Semsru-
leblebs, Tu ra situaciaSi rogor unda
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imoqmedon. man mTeli pasuxismgebloba daak-
isra sistemas da ara adamians, rogorc Sem-
srulebels.

•muSa yovelTvis cdilobs Tavi aari-
dos samuSaos Sesrulebas an/da Seasrulos
igi nela da araefeqturad, amitom saWiroa
sistema, romelic mas amis saSualebas ar
micems. am problemis gadasaWrelad man Sei-
muSava e.w. “Sromis ganawilebis” midgoma, rac
gulisxmobda, rom yvela adamians aqvs gansx-
vavebuli SesaZleblobebi da isini samuSaos
Sesasruleblad swored am SesaZleblobeb-
is mixedviT unda iyvnen gadanawilebuli. am
SesaZleblobebSi igulisxmeba adamianTa cod-
na, ganaTleba, gamocdileba da unar-Cvevebi,
romelnic ganapirobeben samuSaos Sesrulebis
xangZlivobas da xarisxs. swored amitom ad-
amianuri resursis swori gamoyenebisaTvis
saWiroa Sromis danawileba, rac moicavs didi
masStabebis samuSaos dayofas mcire amocane-
bad, xolo es amocanebi zemoaRniSnuli Sea-
saZleblobebis gaTvaliswinebiT unda iqnas
gadanawilebuli momuSave personalze.

•teilori yuradRebas amaxvilebs Tan-
amSromelTa motivirebasa da stimulire-
baze, igi Tvlis rom organizaciis efeqtur
muSaobasTan erTad izrdeba warmoebis done
da mas Tan unda axldes personalis anazRau-
rebis zrda, rac maTi efeqturi muSaobis
mastimulirebelia.

organizaciis marTvis universaluri pri-
ncipebi Camoayaliba frangma mecnierma anri
faiolma (1841-1925ww) mas hqonda msxvil sam-
rewvelo koncernebSi wamyvan Tanamdebobe-
bze muSaobis gamocdileba da Tavis naS-
romebSi gadmoscemda empiriul codnas.

anri faioli ambobda rom “marTavde, es
niSnavs, migyavdes sawarmo dasaxuli mizni-
saken Sens xelT arsebuli yvela resursis
maqsimaluri gamoyenebiT”. man Camoayaliba
marTvis 14 ZiriTadi principi, romlebic
misi azriT gansazRvreven marTvis siste-
mis funqcionirebas da mniSvnelovan moTx-
ovnebs romelTa dacvac ganapirobebs mar-
Tvis efeqtianobas. es principebia:

1. Sromis danawileba _ igi gulisxmobs
adamianuri resursis rac SeiZleba metad
efeqturad gamoyenebas. es miiRweva samuSaos
racionalurad gadanawilebiT momuSave per-
sonalze, maTi SesaZleblobebis da samuSaos
miznebis prioritetulobis mixedviT;

2. uflebamosileba da pasuxismgeblo-
ba _ uflebamosileba pasuxismgeblobas unda

Seesabamebodes – brZanebebis gamcemi ki pa-
suxs unda agebdes mis Sedegze;

3. disciplina _ TanamSromelsa da fir-
mas Soris miRweuli SeTanxmeba aucileblad
unda Sesruldes. xelmZRvanelis erT-erTi
umTavresi amocanaa, miaRwios SeTanxmebas
firmasa da TanamSromels Soris, romelic
iqneba gansazRvruli qcevis wesi konkret-
ul situaciaSi;

4. erTmmarTveloba _ muSaki miTiTebebs
unda iRebdes mxolod erTi xelmZRvanel-
isagan;

5. xelmZRvanilobis erToba _ yvela
jgufi romelic moqmedebs erTiani miznis
farglebSi gaerTianebuli unda iyos er-
Tiani gegmiT da maT unda xelmZRvanelob-
des erTi piri;

6. piradi interesebis saerTosadmi daq-
vemdebareba _ erTi TanamSromlis an Tun-
dac garkveuli jgufis interesebi, ar unda
aRematebodes firmis ufro didi masStabis
saerTo interesebs.

7. personalis dajildoveba _ imisaTvis
rom mivaRwioT muSakTa erTgulebas da mxa-
rdaWeras isini TavianTi muSaobisaTvis sa-
marTlian gasamrjelos unda iRebdnen;

8. centralizacia da decentralizacia
_ marTvelobiTi saqmianobis efeqtianobis
asamaRleblad Zalauflebis koncentraci-
is da danawilebis, centralizaciis da de-
centralizaciis racionalurad gamoyeneba;

9. skalaruli jaWvi _ es aris pirov-
nebaTa rigi, romlebic xelmZRvanel Tanam-
debobebze imyofebian, dawyebuli umaRle-
sidan da damTavrebuli yvelaze dabali
rangis xelmZRvaneliT. organizaciis inter-
esebidan gamomdinare masSi unda arsebob-
des Sesabamisi ierarqiuli sistema;

10. wesrigi _ `adgili yvelasaTvis da
yvelaferi Tavis adgilze”. yvela unda
akeTebdes Tavis gansazRvrul saqmes;

11. samarTlianoba _ administracia qve-
SevdomTan samarTlian damokidebulebaSi
unda iyos. is pativs unda scemdes TiToeul
maTgans, rac mis mimarT personalis loia-
lobas da erTgulebas uzrunvelyofs;

12. kadrebis dabali denadoba da person-
alis samuSao adgilis stabiluroba _ ka-
drebis maRali denadoba organizaciis efeq-
turobas amcirebs da damatebiT organizaci-
ul danaxarjebs ganapirobebs. kadrebis ma-
Rali denadoba cudi marTvis niSania. dasaqme-
ba unda iyos stabiluri da grZelvadiani.
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13. iniciativa _ xelmZRvanelma qveSevr-
domebs saSualeba unda misces gamoavli-
non TavianTi potenciali, man yovelTvis
unda mousminos da gaigos TiToeuli Tan-
amSromlis azri, rac xels Seuwyobs samo-
qmedo gegmis Sedgenas da mis efeqtur re-
alizacias;

14. korporaciuli suli _ imisaTvis rom
sawarmo (organizacia) iyos Zlieri da efeq-
turi. misi yvela TanamSromeli erT muS-
tad unda iyos Sekruli da erTianad mo-
qmedebdes.

faioli Tvlida, rom misi principebis
gamoyeneba unda atarebdes moqnil xasiaTs
da misadagebuli unda iyos TiToeuli situ-
aciasTan, raTa am principebma maqsimaluri
efeqtiT imuSaon.

organizaciuli marTvis principebis
CamoyalibebaSi did rols TamaSobs XX-
saukunis germaneli mecnieris maqs veberi
(1864-1920ww), romelmac Camoayaliba racio-
nalur biurokratiaze dafuZnebuli marTvis
principebi. misi azriT marTva unda xor-
cieldebodes racionalizaciis safuZvelze,
romelic aris dasaxuli miznis misaRwevad
Teoriuli codnis praqtikuli gamoyenebis
procesi. veberiseuli racionalizacia
gulisxmobs efeqtianobas, kordinirebulo-
bas, fizikur da socialuri garemos kon-
trols. misi azriT racionalizacia aris
biurokratiis wamyvani principi, misi Sede-
gi ki produqtiulobis gazrda da saqon-
lisa da momsaxureobis efeqturi miwodeba.

veberiseulis biurokratiis maxasiaTe-
blebia:

1. Zalauflebis ierarqia - organiza-
ciaSi unda arsebobdes mkveTrad gamosaxu-
li Tanamdebobrivi ierarqia, sadac qvemdgomi
emorCileba zemdgomis brZanebebs da as-
rulebs mis mier gacemul direqtivebs. Za-
laufleba da uflebamosileba izrdeba
Tanamdebobriv zrdasTan erTad;

2. marTveli unda iyos miukerZoebeli.
igi unda muSaobdes mkafiod gansazRvruli
wesebis da dadgenili principebis mixedviT;

3. saorganizacio qcevis wesebi da kanon-
ebi unda iwerebodes werilobiTi saxiT, Canaw-
erebi unda keTdebodes yvela marTvelobiT
gadawyvetilebis Sesaxeb da isini unda inax-
ebodes, raTa organizaciaSi dagrovdes meti
praqtikuli gamocdilebis amsaxveli infor-
macia, romlis SemdgomSi gamoyeneba orga-
nizaciis efeqtianobis zrdas uzrunvelyofs;

4. TanamSromelTa dawinaureba unda xor-
cieldebodes maTi damsaxurebis, gamocdilebis,
dagrovili codnis, kvalifikaciis mixedviT
da gamocdebis CabarebiT;

5. organizaciaSi Sromis danawileba
unda xdebodes specializaciis mixedviT,
rac mzard efeqtianobas Seuwyobs xels;

6. yvela samuSaos Sesruleba unda xde-
bodes maqsimaluri efeqtianobiT.

veberis Teoriis Tanaxmad, biurokrati-
uli organizaciebi orientirebuli arian
Sedegebze da maTi struqtura imeorebs im
racionalur principebs, romlebic xels
uwyobs miznis efeqturad miRwevas. orga-
nizaciis calkeuli ganyofilebebi ierar-
qiuli wyobisaa da informacia zevidan
qveviT vrceldeba brZanebebis jaWvis meS-
veobiT, kanonebis da wesebis dacviT, rom-
lebSic mocemulia TanamSromelTa mova-
leobebi, valdebulebebi, standartuli pro-
cedurebi da qcevis normebi, ganyofilebebi
mkveTrad specializirebulia, TanamSromel-
Ta daniSvna-daqiraveba xdeba mkafiod Camoy-
alibebuli specifikuri kritetiumebis da
kvalifikaciis mixedviT. yvela es maxasi-
aTebeli erT mizans emsaxureba saorganiza-
cio miznebis efeqtianad miRwevas.

zemoxsenebulma pirovnebebma da TiToeu-
li maTganis mier Camoyalibebulma marTvis
principebma didi wvlili Seitana Tanamed-
rove menejmentis ganviTarebaSi, magram Ti-
Toeuli maTgani Tanamedrove gadasaxedidan
xasiaTdeba garkveuli xarvezebiT, rac gam-
oixateba adamianis rogorc Tavisufali in-
dividis rolis SezRudvaSi, organizaciis
muSaobis procesSi.

zemoT Camoyalibebuli marTvis Teoriebi
xazs usvams organizaciuli interesebis
prioritetulobas calkeuli individebis
interesebTan SedarebiT.

teilori aRniSnavs, rom menejeri,
rogorc calke pirovneba uZluria orga-
nizaciuli problemebis gadaWraSi, is ver
moaxerxebs srulad aRmofxvras isini, amit-
om saWiroa sistema, romelic TavisiT im-
uSavebs da adamianebma mxolod unda Seas-
rulon mkacrad gansazRvruli marTvis
wesebi da kanonebi. igi Tvlida rom adami-
ans muSaobis procesSi gaaCnia mxolod ma-
terialuri interesi misi azriT muSakis,
rogorc marTvis obieqtis, qceva sawarmoSi
damokidebulia mxolod mis ekonomikur
motivebze, rac Tanamedrove TvalTaxedviT
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mcdari mosazrebaa.
faiolma pirdapir gausva xazi orga-

nizaciis interesebis prioritetulobas,
individebis interesebTan SedarebiT rac
absoluturad negatiurad moqmedebs orga-
nizaciis efeqtian muSaobaze.

 maqs veberma Camoayaliba sworxazovani
biurokratiuli modeli, sadac qvemdgomis
azri gaTvaliswinebuli ar aris organizaci-
is marTvis procesSi, is absoluturad ar
aqcevs yuradgebas organizaciis SigniT
pirovnebaTaSoris urTierTobebs. amasTanave
veberiseuli biurokratiuli marTvis mode-
li gamoirCeva maRali inertulobiT, rac mas
xels uSlis moaxdinos swrafi adaptireba
gare samyaroSi momxdar cvlilebebTan.

zemoT aRniSnuli uaryofiTi faqtore-
bi SeiZleba gaxdes individis SesaZleblobe-
bis srulad gamovlenis SemzRudavi gare-
moebebi, rac organizaciis efeqturad
muSaobas SeuSlis xels.

imisaTvis, rom personalma gamoavlinos
Tavisi SesaZleblobebis maqsimumi mas sWird-
eba komfortuli samuSao garemo, moqmedeb-
is Tavisufleba da iniciativis gamoCenis
SesaZlebloba. adamiani, romelic organiza-
ciaSi muSaobs unda grZnobdes, rom is
saWiroa da misi Sesrulebuli saqme fasde-
ba. imisaTvis, rom TanamSromeli iyos mo-
tivirebuli da Seasrulos Tavis saqme maqsi-
maluri ZalisxmeviT, ar aris sakmarisi mx-
olod materialuri stimulireba. igi ar
unda grZnobdes, rom is aris manqana, romel-
ic mxolod miTiTebebs asrulebs. man Tavi
unda igrZnos gundis srulfasovani wevrad.

menejerma unda Seqmnas maqsimalurad
keTilganwyobili da megobruli gundi, romel-
ic imoqmedebs erTi mizniT da maqsimaluri
ZalisxmeviT maRali efeqtianobis misaRwe-
vad. man organizaciuli interesebi unda
daamTxvios momuSave personalis intersebs.
swored am SemTxvevaSi iqneba nebismieri Tan-
amSromeli srulad motivirebuli Seasru-
los dakisrebuli movaleoba maqsimaluri
ZalisxmeviT. menejerma unda SeZlos Tanam-
Sromlebis erTi miznis garSemo gaerTiane-
ba imisaTvis, rom es mizani Sesruldes efeq-
tianad da zedmeti danaxarjebis gareSe.

imisaTvis, rom adamianuri resursi gamoy-
enebul iqnas maqsimalurad, saWiroa gaTval-
iswinebul iqnas personalze moqmedi
fsiqologiuri da moraluri faqtorebi. erT-
erTi pirveli, vinc am faqtorebze yuradReba

gaamaxvila iyo amerikeli mecnieri da fsi-
qologi duglas makgregori (1906-1964 ww.).

duglas makgregorma organizaciebis
ori ZiriTad tipi Camoayaliba. pirvels man
uwoda X tipi, meores – Y tipis organiza-
ciebi. pirvel tips ganekuTvneba “Zveli”
organizaciebi, romelTa ZiriTadi maxasi-
aTeblebi Semdegia:

1. moxlod menejeria pasuxismgebeli
organizaciis sawarmoo elementebis orga-
nizebaze ekonomikuri interesis Tval-
sazrisiT, iqneba es fuli, masala, aRWurvi-
loba Tu adamianebi;

2. menejeri pasuxs agebs TanamSromel-
Ta Zalisxmevis sworad mimarTvaze, maT mo-
tivirebaze, maTi qmedebebis gakontrolebaze
da organizaciis saWiroebaTa mixedviT maT
qcevasa da muSaobaSi cvlilebebis Setanaze;

3. adamianebi organizaciaSi arian pa-
siurni, menejeris mxridan Zaldatanebis an
anazRaurebis gareSe ar mihyvebian orga-
nizaciul dinamikas, organizaciis saWiroe-
bebs ar iTvaliswineben.

rac Seexeba TanamSromlebs, X tipis or-
ganizaciaSi SesaZlebelia 5 ZiriTadi maxasi-
aTeblis gamoyofa:

• saSualo TanamSromeli bunebiT aris
zarmaci da cdilobs, rac SeiZleba nakle-
bi imuSaos;

• saSualo TanamSromeli cdilobs Tavidan
aicilos pasuxismgebloba, urCevnia, sxvam ux-
elmZRvanelos da miuTiTos. mas ar aqvs am-
biciebi;

• igi pirvel rigSi zrunavs sakuTari
interesebis dakmayofilebaze da indifer-
entulia organizaciuli saWiroebebis mi-
marT;

• igi bunebiT winaaRmdegia yovelgvari
cvlilebebisa;

• igi Zalze miamiti, saSualo inteleq-
tis mqonea da advilad SeiZleba motyuvdes
an moeqces demagogis gavlenis qveS.

es aris is ZiriTadi maxasiaTeblebi,
romelTa mixedviTac frederik teilori da
misi Tanamedrove mecnierebi adamianuri qce-
vis motivaciis gansazRvras cdilobnen or-
ganizaciaSi, Tumca makgregoris azri ar aris
TanxvedraSi mis winamorbedebTan, radgan mas
miaCnia, rom aRniSnuli Tvisebebi vlindeba
ara imitom, rom isini Tandayolilad axasi-
aTebs adamians, aramed imitom, rom Tavad or-
ganizacia, misi menejmentis filosofia, poli-
tika da praqtika ubiZgebs mas aqeTken. makgre-
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gori ayalibebs saWiroebaTa ierarqias, sa-
dac saubaria adamianis fsiqologiur, usa-
frTxoebis, socialur, pirovnul da TviTre-
alizaciis saWiroebebze. maT dasakmayofile-
blad aucilebelia axali tipis organizaciis
Seqmna, romelsac makgregori Y tips uwodebs.
is am tipis organizacias axasiaTebs Semde-
gnairad:

1. menejeri, gundTan erTad, pasuxismge-
belia organizaciis sawarmoo elementebis
organizebaze ekonomikuri interesis Tval-
sazrisiT, iqneba es fuli, masala, aRWurvi-
loba Tu adamianebi;

2. adamianebi bunebiT ar arian pasiure-
bi da arc organizaciul saWiroebebs ar
ewinaaRmdegebian. isini organizaciis gan-
viTarebasTan erTad iZenen profesiul
gamocdilebas da saWiro unar-Cvevebs;

3. motivacia, potenciali ganviTarebi-
saTvis, pasuxismgeblobis aRebis unari, orga-
nizaciuli miznebis misaRwevad aucilebeli
samuSaos gaweva – yvela es Tviseba axasi-
aTebT organizaciaSi momuSave adamianebs.
 menejersis movaleoba Semoifargleba Tan-
amSromlebisaTvis xelSewyobiT, gamoavlinon
TavianTi unar-Cvevebi da Tvisebebi;

4. menejeris ZiriTadi amocanaa Seqmn-
as xelsayreli organizaciuli pirobebi
da SeimuSavos saoperacio meTodebi ise, rom
adamianebma SeZlon organizaciuli mizneb-
is miRwevis paralelurad sakuTari miznebis
ganxorcieleba.

Y tipis organizaciis personali:
• aris motivirebuli;
• pasuxismgeblobas iRebs sakuTar Tavze;
• organizaciis ganviTarebasTan erTad

iZenen profesiul unar-Cvevebs;
• iCens iniciativas;
• cdilobs Tavisi SesaZleblobebi maqsi-

maurad moaxmaros organizaciis ganviTare-
bas.

makgregori Tvlida, rom Y tipis orga-
nizaciis Camoyalibeba martivi iyo. X tip-
is organizaciaSi saWiro iyo im axali mima-
rTulebebisa da midgomebis gacnoba da ga-
analizeba, romelic organizaciul gardaq-
mnas Seuwyobda xels.

organizaciis marTvaSi adamianuri faq-
tori yvelaze TvalsaCinoa iaponur orga-
nizaciul menejmentSi. iaponelebma meore
msoflio omis Semdgom ekonomikuri kriz-

isidan gamosvlis saSualebaTa  Zebnis pro-
cesSi, umokles droSi Zirfesvianad Seiswav-
les amerikuli da evropuli marTvis mod-
elebi. maTi SemoqmedebiTi Zieba dasrulda
marTvis Teoriisa da xelovnebis sakuTari
koncefciis SeqmniT. iaponelebma gaacnobieres:
makgregoris X da Y Teoriis, stimulirebis
meTodebis, adamianuri moTxovnilebebis pri-
oritetebis sistemis susti da Zlieri mxa-
reebi da Seqmnes sakuTari “adamianuri poten-
cialis” modeli, rasac maTma bunebamac kar-
gad Seuwyo xeli, cxadia rom SromiTi aq-
tivobis stimulireba xdeba ara marto mate-
rialuri dainteresebiT, aramed sakuTari
sargeblianobis, saerTo saqmisadmi kuTvnileb-
is gacnobierebiT. sakuTari Tavis pativisce-
masa da TviTdamkvidrebaSi, adamianuri moTx-
ovnilebis dakmayofileba, qmnis xelsayrel
samuSao atmosferos, stimulirebas uwevs
muSakTa Soris kooperirebas samarTliani
anazRaurebis pirobebSi. “adamianuri poten-
cialis” principma wina planze wamoswia ara
deklarireba, aramed sakuTari unaris gamov-
lenisa da ganviTarebis realuri SesaZle-
bloba da sakuTari samuSaoTi kmayofilebis
grZnobis miReba. marTvis es principi imiT
gansxvavdeba zemoT CamoTvlili marTvis
Teoriebisgan, rom TanamSromeli srulad aris
CarTuli samuSao procesSi, esmis sakuTari
samuSaos sirTule, gaaCnia saSualeba yura-
dReba dauTmos TviTmmarTvelobasa da TviT-
kontrols. mas gaaCnia samuSaosaTvis auci-
lebeli sruli informacia, koleqtivisa da
sakuTar TvalSi iZens garkveul mniSvnelo-
bas da amavdroulad acnobierebs saerTo
saqmisadmi kuTvnilebasa da sakuTari pasux-
ismgeblobis dones.

amerikeli mecnieri peter drukeri (1909-
2005), romelmac didi wvlili Seitana mene-
jmentis ganviTarebaSi, gvaZlevs personal-
Tan urTierTobis Semdeg principebs:

•TanamSromelTa pativiscema - drukers
sjeroda, rom kompaniis muSakebi warmoad-
genen mis aqtivebs da ara pasivebs. druk-
eris azriT, mcodne Tanamromlebi Tanamed-
rove kompaniebis arsebiTi ingredientebia.

•urTierToba ganaTlebul adamianebT-
an - mTeli Cemi cxovrebis ganmavlobaSi
erT-erTi umniSvnelovanesi amocana aris
maTi moqmedebis stimulireba. adamianTa
umetesoba fulis gadaxdiT ar kmayofilde-
ba, Cven agreTve vgrZnobT, rom muSaoba gvWird-
eba. swored amitom arsebobs uxelfaso
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TanamSromelTa da moxaliseTa uzarmaz-
ari raodenoba. aseTi moTxovnileba ar qreba.

•TanamSromlis pirovnuli Tvisebebi -
damqiravebels araferi esaqmeba TanamSrom-
lis pirad cxovrebasTan. dasaqmeba aris
garkveuli kontraqti, romliTac gan-
sazRvrulia garkveuli samuSao. ufro metis
moTxovnis nebismieri mcdeloba aris uzur-
pacia. es aris rogorc amoraluri saqcieli,
ise adamianis kerZo cxovrebaSi ukanono Se-
Wra. es aris Zalauflebis gadameteba. Tanam-
Sromeli ar aris valdebuli iyos ̀loialuri~,
`uyvardes~ (ufrosi) an `pativiscemis grZno-
biT~ iyos gamsWvaluli vinmesadmi. is valde-
bulia akeTos Tavisi saqme da ara sxva rame.

•morali organizaciaSi - imas ar niSnavs,
rom `adamianebi erTad cxovroben~. saWiroa
samuSaos Sesruleba da ara damorCileba.

•sawarmos xedva - menejeri sawarmos
unda xedavdes mTlianobaSi, aRiqvamdes mis
yvela nawils, rac individualuri muSao-
bis da gamocdilebis Sedegia.

•organizacia `avad~ aris - rodesac misi
TanamSromlebisTvis waxaliseba ufro mniS-
vnelovani xdeba, vidre samuSaos Sesruleba,
rodesac isini ufro SecdomebisTvis Tavis
aridebas cdiloben, vidre gariskvas, rodesac
aqcenti keTdeba ufro mati susti mxareebis
neitralizebaze da ara Zlieri mxareebis kidev
ufro gaZlierebaze, rodesac kompaniaSi ma-
Ralfardovnad saubroben saqmeebis Sesaxeb,
maSin iq ukve cieb-cxelebaa dawyebuli.

masve ekuTnis efeqturi xelmZRvanelis
rva wesi:

1. efeqturi xelmZRvaneli kiTxulobs:
ra aris gasakeTebeli? es wesi arc iseTi
trivialuria, rogorc erTi SexedviT Sei-
Zleba mogveCvenos. aq aqcenti keTdeba sity-
vaze `kiTxulobs.~ xelmZRvanelma winaswar
unda icodes ra aris gasakeTebeli;

2. efeqtiani xelmZRvaneli kiTxulobs,
Tu ra unda gakeTdes sawarmos interesebi-
sTvis. pirveli da meore wesi organizaci-
is xelmZRvanels marTvisTvis saWiro auci-
lebeli informaciis miRebis SesaZleblo-
bas aZlevs;

Semdegi oTxi wesi miRebuli informaci-
is efeqtian moqmedebaSi gardaqmnis Sesa-
Zleblobas iZleva, radgan xelmZRvaneli,
upirveles yovlisa, moqmedebis adamiania.

3. efeqtiani xelmZRvaneli amzadebs
moqmedebis dawvrilebiT gegmas;

4. efeqtiani xelmZRvaneli pasuxismge-
blobas iRebs miRebul gadawyvetilebebze;

5. efeqtiani xelmZRvaneli komunikaci-
is uzrunvelyofis pasuxismgeblobas iRebs;

6. efeqtiani xelmZRvanelis Zalisxmeva
mimarTulia SesaZleblobebze da ara prob-
lemebze.

Semdegi ori wesi exeba imas Tu rogor
Seiqmnas organizaciaSi pasuxismgeblobisa
da angariSgebis grZnoba. efeqtiani xelmZR-
vaneli grZnobs, rom Zalaufleba mas mxolod
manamde aqvs, sanam organizacia endoba.

7. efeqtiani xelmZRvaneli nayofier
Sexvedrebs marTavs;

8. efeqtiani xelmZRvaneli fiqrobs da
ambobs `Cven~ da ara `me.~

garda zemoT aRniSnuli rva wesisa, dri-
ukers fraza, `efeqtiani xelmZRvaneli jer
ismens da Semdeg laparakobs” miaCnia ko-
mpaniis marTvis dros imdenad mniSvnelovnad,
rom mas igi wesis rangSi ahyavs.

yovelive zemoT Tqmuli saSualebas gva-
Zlevs, kargad gaviazroT efeqtiani menejmen-
tis safuZvlebi, radgan ganviTarebuli qvey-
nebis sabazro ekonomikis pirobebSi orga-
nizaciebis sameurneo saqmianoba (biznesi)
warmoudgenelia menejmentis gareSe, romel-
ic aRiarebulia biznesis marTvis filoso-
fiad, miRebuli codna ki gamoviyenoT praq-
tikul saqmianobaSi, imisTvis rom organiza-
ciaSi menejmentis maRali maCvenebeli da kargi
menejeri gvyvavdes an/da viyoT.

menejmenti aris mecniereba marTvis Sesaxeb,
menejmentis procesi gulisxmobs mTeli rigi
procesebis Sesrulebas, rogoricaa saqmiano-
bis dagegmva, prognozireba, koordinacia, stim-
ulireba, kontroli da analizi, menejmeti
marTvis process mTlianad aerTianebs, mar-
Tva ki aris procesi, romelic adamianTa araor-
ganizebul masas gardaqmnis efeqtianad da
mizanmimarTulad momuSave jgufad. menejmen-
ti es aris marTvis obieqtis efeqtianobis
miRwevisaTvis gaweuli saqmianoba, romelic
dafuZnebulia Tavisuflebaze, iniciativis
maqsimumze da maRal pasuxismgeblobaze.

menejmenti dafuZnebuli unda iyos mar-
Tvis subieqtsa da obieqts Soris mWido
urTierTzemoqmedebaze, urTierTkavSirze,
raTa ar warmoiSvas „informaciuli vak-
uumi” da xdebodes misi mudmivi gacvla–
gamocvla, aRniSnuli ganapirobebs saWiro
informaciis droulad miwodebas, gadaw-
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yvetilebaTa miRebis procesis daCqarebas
da am gadawyvetilebaTa efeqtianobas.

menejmentis, rogorc mecnierebis amocanaa
organizaciis marTvis kanonebisa da kanon-
zomierebaTa aRmoCena, kvleva, maTi princi-
pebis gamovlena, moqmedebis meqanizmis èes-
wavla da aqedan gamomdinare, menejmentis
sistemebis yvelaze efeqtiani struqtureb-
is da organizaciuli formebis SemuSaveba.

organizaciis marTvaSi gadamwyvet rols
TamaSobs Tavad mmarTveli piri, (menejeri),
romelzecaa damokidebuli Tu marTvis rogor
stils airCevs.

kacobriobis istoriam gamoimuSava mar-
Tvis, e.i. adamianze zemoqmedebis, principu-
lad gansxvavebuli sami instrumenti.

pirveli – aris ierarqia, romlis dro-
sac zemoqmedebis ZiriTadi saSualebaa Za-
laufleba-damorCileba, zewola adamianze,
iZulebis saSualebiT, matarialuri keTil-
dReobis ganawilebaze kontroliT da. a.S.

meore – kultura, anu sazogadoebis mier
Seqmnili da aRiarebuli socialuri normebi,
Rirebulebebi, gadawyvetilebebi, qcevis Sa-
blonebi, rituali, romlebic aiZuleben ad-
amians imoqmedos ase Tu sxvagvarad.

mesame – bazari, sabazro urTierTobebi,
e.i. Tanasworuflebiani urTierTobebi hor-
izontalurad, damyarebuli saqonlisa da
momsaxureobis yidva-gayidvaze, sakuTrebiT
urTierTobebze, myidvelisa da gamyidvelis
interesebis wonasworobaze.

pirvel or SemTxvevaSi mmarTveli mo-
qmedebs personalze sxvadasxva iZulebis
saSualebebis meSveobiT, marTis aseTi forma
ar aris menejmenti.

menejmenti gaweuli saqmianobaa, romel-
ic Tavisuflebas, iniciativis maqsimumsa da
aucileblad, pasuxismgeblobas efuZneba.
imisTvis, rom piri gaxdes menejeri, saWiroa

gansakuTrebuli unarCvevebi: mas unda See-
Zlos TanamSromlebze gavlenis moxdena,
raTa isini fexdafex gahyvnen mas. menejeri
unda iyos ganaTlebuli, progresulad
moazrovne adamiani, romelsac unda SeeZ-
los swori gadawyvetilebebis miReba, situ-
aciis realurad Sefaseba, problemis gan-
sazRvra da misi aRmofxvris gzebis moZie-
ba. menejeris amocana aris gaxados adamia-
nebi efeqtianebi, xolo maTi sisuste umniS-
vnelo man muSakSi unda aRmoaCinos damal-
uli potenciali da daexmaros mas efeqt-
ur muSaobaSi. is vinc aqcents ufro TanamS-
romelTa sust da ara Zlier mxareebze
akeTebs, arasdros ar unda dainiSnos mene-
jeris Tanamdebobaze. menejeri ayalibebs
miznebs, menejeri kargi organizatoria, me-
nejeri asabuTebs da urTierTobs, menejeri
afasebs saTanado kriteriumis Camoyali-
bebiT, menejeri aviTarebs adamianebs, mene-
jerma unda icodes Tavisi adgilis mniS-
vneloba, Tavisi Zlieri da susti mxareebi.
Tu rogor gamoiyenos sakuTari da firmis
SesaZleblobebi maqsimaluri mogebis mis-
aRebad. igi unda icnobdes sakuTar Tavs -
ra aklia da ra mxriv Wirdeba ganviTareba.

amave dros erTni Tvlian, rom menejmenti
marTvis xelovnebaa rac gamoixateba menej-
eris mier zogadTeoriuli debulebebis
konkretul mmarTvelobiT situaciebSi gamoy-
enebis meTodebis dauflebaSi. sabazro
ekonomikis ganviTarebis Tanamedrove etapze
menejeris amocana imaSi mdgomareobs rom
mudmivad gaiRrmais codna da misi praqtikaSi
gamoyenebiT daaCqaros organizaciis saqmi-
anobasTan dakavSirebuli problemebis gan-
sazRvra, maTi gadawyvetis gzebis moZieba, op-
timaluri qmedebebis saSualebiT da rac Sei-
Zleba naklebi danaxarjebiT minimumamde daiy-
vanos SemTxveviTobiT gamowveuli sawarmoo

2.1 marTvis subieqtisa da marTvis obieqtis urTierTqmedeba
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saqmianobasTan dakavSirebuli riski, marTvis
xarisxi damokidebulia menejeris aramarto
dagrovil codnaze aramed mis unarze – praq-
tikul saqmianobaSi gamoiyenos es codna –
swored esaa menejeris xelovneba.

menejmentis procesi gulisxmobs gan-
sazRvruli miznebis misaRwevad ganxor-
cielebul, erTmaneTTan dakavSirebul mo-
qmedebaTa erTobliobas. am moqmedebebs
uwodeben menejmentis funqciebs, romelTa-
gan TiToeuli maTgani ganixileba, agreTve
rogorc procesi.

dReisaTvis SeiZleba gamovyoT menej-
mentis oTxi ZiriTadi funqcia:

1. dagegmvis:
2. organizaciis;
3. motivaciis;
4. kontrolis.
isini organiZaciis marTvis procesis Se-

madgeneli da mWidrod urTierTdakavSirebu-
li sistemebia da maTi efeqtianad Sesrulr-
ba uzrunvelyofs menejmentis efeqtianobas.

dagegmva, rogorc marTvis funqcia, auci-
lebelia organizaciis mmarTvelobiTi ier-
arqiis yvela doneze, igi gulisxmobs Tu
rogori unda iyos organizaciis miznebi
da ra unda gaakeTon organizaciis wevreb-
ma mis misaRwevad. dagegmvis meSveobiT Sesa-
Zlebeli xdeba pasuxi gaeces organizacii-
saTvis metad mniSvnelovan Semdeg kiTx-
vebs: sad imyofeba amJamad organizacia? saiT
SeuZlia wasvla? rogor apirebs amis miRw-
evas?. dagegmva mudmivi xasiaTis unda iyos

raTa  organizaciam Tavidan aicilos sx-
vadasxva drosa da situaciaSi gaurkvev-
loba, mas yovelTvis unda gaaCndes rogorc
ZiriTadi aseve alternatiuli samoqmedo
gegma, sxvadasxva situaciis Sesabamisad.

dagegmva, rogorc funqcia, moicavs:
•warmoebis ganviTarebis perspeqtivis

gansazRvras;
•dasaxuli miznebis da amocanebis miR-

wevis-Sesrulebis gzebsa da meTodebs;
•mosalodneli Sedegebis winaswar gan-

sazRvra-gaTvaliswinebas.
dagegmva emyareba Semdeg principebs:

strategiulobas, mecnierul codnas, ko-
mpleqsurobas, prognozirebas, gadawyvetile-
baTa mravalvariantulobas, variantebis
optimalurobas, rezervebis Seqmnas sawar-
moo riskis SemcirebisaTvis, programis
raodenobriv da xarisxobriv maCvenebelTa
aprobirebas, balansuri gaangariSebas, geg-
mis Sesrulebis savaldebulo xasiaTs.

Tanamedrove menejmenti dagegmvis dros
aqtiurad iyenebs modelirebis, prognozire-
bis da programirebis meTodebs. modelire-
ba da prognozireba dagegmvis urTierT-
dakavSirebuli saxeebia, gegma-prognozebis
da gegma-modelebis Sesabamisad xdeba pro-
gramireba rac uzrunvelyofs momavali
savaraudo movlenebis gansazRvras warmoe-
bis Tu sxva sferoSi da SemdgomSi am im-
formaciis gamoyenebas organizaciis samo-
qmedo strategiis dagegmvis periodSi.

 dagegmva iyofa or tipad;

3.1 menejmentis funqciebi
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•strategiul dagegmvad;
•taqtikur dagegmvad;

strategiuli dagegmva strategiuli
menejmentis arss warmoadgens.

strategiuli menejmentis arsi imaSi
mdgomareobs, rom organizaciaSi, erTi mxriv,
arsebobs zustad organizebuli kompleq-
suri strategiuli dagegmva, meore mxriv,
marTvis organizaciuli struqtura. orga-
nizaciuli struqtura strategiuli dageg-
mvis adekvaturia da agebulia ise, rom uzrun-
velyofs organizaciis miznebis misaRwe-
vad grZelvadiani strategiis damuSavebas
da am strategiis realizaciisTvis saWiro
procesebis marTvas.

strategiuli dagegmva gulisxmobs kon-
kurenciis, resursebis, teqnologiis donis,
axali nawarmis damatebiTi efeqtianobis, da
bazris koniunqturasTan Tu sawarmoo pro-
cesTan dakvvSirebul sxva movlenaTa anal-
izs. strategiuli gegma SeiZleba ganxilul
iqnas rogorc zogadi, gegmis umaRlesi done.
masSi aisaxeba grZelvadian periodSi gan-
saxorcielebeli RonisZiebebi. strategiu-
li gegma warmoadgens organizaciis ganvi-
Tarebis mimarTulebas.

taqtikuri dagegmva strategiuli dageg-
mvis Semdgomi procesia da warmoadgens dageg-
mvis saerTo procesis meore etaps. taqtikuri
dagegmva gansazRvravs Tu rodis unda movax-
dinoT strategiuli gegmis realizebisaTvis
saWiro RonisZiebebis gatareba. igi dakavSire-
bulia konkretul praqtikul RonisZiebebT-
an, romlebic tardeba strategiuli gegmis
gansaxorcieleblad. taqtikuri dagegmva
xorcieldeba mudmivad da is dakavSirebu-
lia strategiuli gegmis ganxorcielebasTan
an konkretuli garemoebebis cvlilebiT war-
moSobili problemebis gadawyvetasTan.

dagegmva aucilebelia yvela organizaci-
isaTvis, radgan gamarTuli samoqmedo da
miznobrivi gegmis gareSe efeqtiani muSao-
ba SeuZlebelia.

organizaciam rom Seasrulos dasaxu-
li gegmebi da amiT miaRwios mizans an
miznebs, aucilebelia gansazRvruli orga-
nizaciuli struqtura. organizacia, rogorc
marTvis funqcia, gulisxmobs organizaciu-
li struqturis Camoyalibebas. am funqci-
is ZiriTadi elementebia samuSao da adami-
anebi, romelTac unda Seasrulon es sam-
uSao. samuSaos organizacia saSualebas

aZlevs adamianebs miaRwion gacilebiT mets,
vidre es SesaZlebeli iqneboda saTanado
organizaciis gareSe.

organizaciis funqciis mizania, moaxdi-
nos samarTavi da mmarTvelobiTi sistemeb-
is formireba, maTSoris myari kavSirebis
miRweva. organizaciis funqca erTaderTi
funqciaa romelic uzrunvelyofs menej-
mentis sxva funqciebis urTierTkavSirs da
ganxorcielebis maRal efeqts.

organizaciis funqcia SeiZleba daiyos
Semdeg qvefunqciebad:

1. marTvis sistemis organizacia;
2. menejmentis subieqtsa da obieqts So-

ris urTierTobaTa organizacia;
3. sakuTriv warmoebis organizacia.
organizaciis funqcia metad mniSvnelo-

vania radgan igi moicavs TviTon organi-
zaciis saqmianobis yvela sferos da gana-
pirobebs sawarmoo saqmianobis efeqtianobas.

rogor kargadac ar unda iyos Sedgenili
gegmebi da srulyofili orgnizaciis struq-
tura, adamianiseuli faqtoris gareSe ar mi-
iRweva dasaxuli mizani an miznebi. swored
organizaciis gegmebis misaRwevad saWiroa
TanamSromelTa motivacia, raTa hqondeT stim-
uli imuSaon TavianTi SesaZleblobebis maqsi-
maluri gamoyenebiT, organizaciis keTildRe-
obisaTvis. mmarTvelebi yovelTvis asrulebd-
nen, asruleben da momavalSic Seasruleben
muSakebis motivaciis funqcias. uZveles dro-
Si amisaTvis ZiriTadad iyenebdnen „wkeplasa”
da daSinebis politikas, mcirericxovan rCe-
ulebs ki ajildovebdnen. XVIII saukunis
bolodan XX saukunemde marTvis praqtikaSi
farTod iyo gavrcelebuli rwmena, rom muSa-
ki kargad da bevrs imuSavebda, Tu meti gasam-
rjelos miiRebda. SemdgomSi adamianis qce-
vis ganmapirobebeli mizezebis mecnierulma
Seswavlam (biheivoristulma mecnierebebma)
daanaxva xelmZRvanelebs, rom motivacia, e.i.
muSakTa moqmedebebisaTvis stimulireba, war-
moadgens moTxovnilebebis cvalebadobis da
am moTxovnilebaTa dakmayofilebis Sedegs.

TanamSromelTa motivireba warmoadgens
aucilebel faqtors organizaciis muSao-
bis efeqtianobis asamaRleblad. dRes ukve
naTelia, rom organizaciaSi motivaciis
efeqtiani sistemis Sesaqmnelad aucilebe-
lia muSakTa moTxovnilebebis arsSi garkve-
va da maTTvis saTanado pirobebis Seqmna
efeqtiani muSaobisaTvis.

menejerma unda uzrunvelyos organiza-
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ciaSi kargi samuSao garemos Seqmna, Ti-
Toeuli TanamSromeli unda grZnobdes rom
is saWiro personaa da misi saqmianoba sa-
Tanadod fasdeba misTvis misaRebi krite-
riumiT (iqneba es materialuri, socialuri
Tu fsiqologiuri kriteriumebi). yvela
adamians gaaCnia individualurad gansxvave-
buli moTxovnilebebi romelTa gaTval-
iswineba aucimebelia warmoebis procesSi
maTi motivirebisa da organizaciis efeq-
tiani muSaobisaTvis.

kontroli aucilebelia nebismier or-
ganizaciaSi, igi menejmentis saqmianobis
Semadgeneli nawilia da misi saWiroeba da
mniSvneloba eWvs aRar iwvevs.

kontroli obieqturi aucileblobaa. misi
meSveobiT SeuZlia menejers akontrolos
organizaciis saqmianobis dadgenil normebT-
an da standartebTan Sesabamisoba da sam-
uSaos damTavrebisTanave miiRos informacia
saqmianobis, rogorc pozitiuri aseve negati-
uri Sedegebis gamomwvevi mizezebis Sesaxeb.
amrigad, kontrols marTvis procesis ganx-
orcielebaSi sakmaod didi mniSveneloba aqvs.

kontrolis aucileblobas ganapirobebs
Semdegi mizezebi: drouli reagirebis auci-
lebloba garemomcvel samyaroSi momxdar
cvlilebebze; organizaciis SigniT qvedan-
ayofebis SeTanxmebuli da koordinirebu-
li muSaobis uzrunvelyofa; organizacia-
Si adamianTa mier Sesrulebuli samuSaos
dadgenili wesebis mixedviT Sesrulebis
aucilebloba, raTa miRweul iqnes orga-
nizaciis mizani.

kontrolis arsi mdgomareobs ama Tu im
saqmianobis Sesrulebis kontrolSi da ko-
reqtirebaSi. nebismieri kontroli emyareba
faqtiurad arsebul informacias. amitom kon-
trolis procesis efeqtianad ganxorcieleb-
isaTvis saWiroa informacia ara marto nor-
matiuli maCveneblebis, aramed realuri
maCveneblebis Sesaxebac, amasTan erTad saWiroa
qmedeba normidan nebismieri gadaxris Tavidan
acilebis mizniT. amitom menejerma unda gan-
sazRvros ra informacia sWirdeba, rogor
moiZios saWiro informacia da rogor moax-
dinos reagireba ama Tu im situaciaze.

kontroli marTvis procesis fundamen-
turi elementia, misi monawileobiT aris
SesaZlebeli menejmentis sxva funqciebis
Sesruleba. menejmentSi gamoyofen kontro-
lirebis RonisZiebebis sam saxes:

•winaswar kontrols;

•mimdinare kontrols;
•daskvniTi kontroli.
organizaciaSi winaswar kontrols iy-

eneben SromiTi, materialuri da finansuri
resursebis formirebisa da gamoyenebis pro-
cesis efeqtianad warmarTvisaTvis. Sromi-
Ti resursebi es aris organizaciaSi dasaqme-
buli personali, materialur resursebSi
igulisxmeba warmoebisaTvis saWiro nedleu-
li da saqoneli xolo finansuri resurse-
bis kontroli moicavs organizaciis biuje-
tis formirebasTan dakavSirebuli RonisZ-
iebaTa ganxorcielebis kontrols.

mimdinare kontroli xorcieldeba sam-
uSaos Sesrulebis procesSi. yvelaze xSir-
ad mis obieqts warmoadgens daqvemdebarebu-
li personali da maT mier Sesasrulebeli
samuSao. maT mier samuSaos Sesrulebis reg-
ularuli kontroli uzrunvelyofs dasaxu-
li gegmebidan da instruqciebidan realuri
saqmianobis Sedegebis gadaxris Tavidan ac-
ilebas. mimdinare kontroli saSualebas iZl-
eva faqtiurad Sesrulebuli samuSaos Sede-
gebi Sefasdes da dadgindes misi gegmiT
gaTvaliswinebulTan mimarTeba, Tu ramdenad
Seesabameba Sedegi gegmiT gaTvaliswinebuls.

daskvniTi kontroli daskvniT etapze
xorcieldeba. misi mizania saqmianobis Sede-
gebis da sagegmo maCveneblebis urTierTSe-
dareba, romelic avlens organizaciis saqmi-
anobis efeqtianobas. daskvniTi kontroli
saSvalebas iZleva Sefasdes ama Tu im saqmi-
anobis Sedegi. daskvniTi kontrolis dros
xdeba gegmiT gaTvaliscinebuli da faqtiuri
Sedegis urTierTSedareba da analizi, faqti-
uri Sedegis gamomwvevi garemoebebis gan-
sazRvra da Semdgomi saqmianobis dagegmvisas
miRebuli analizis Sedegebis gamoyenebas
samoqmedo gegmis SemuSavebis procesSi.

organizaciis efeqtianad muSaobisaTvis
kontroli aucilebelia magram mas ar unda
mieces TanamSromlebis sasjelis, daSineb-
is da sxva negatiuri movlenis saxe, kon-
troli unda emsaxurebodes organizaciis
optimaluri muSaobisaTvis saWiro RonisZ-
iebebis SemuSavebas da menejmentis funqcie-
bis efeqtian Sesrulebas.

imisaTvis, rom menejmentis funqciebi Ses-
ruldes efeqtianad saWiroa swori gadaeyve-
tilebebis miReba da efeqturi komunikacia
organizaciis mmarTvelobis yvela doneze.

organizaciaTa efeqtianad muSaobisaTvis
aucilebelia menejeris mier swori arCeva-
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nis gakeTeba ramdenime alternatiuli Sesa-
Zleblobidan. alternativebidan erT-erTis
arCeva warmoadgens gadawyvetilebis miRe-
bas. gadawyvetilebis miReba gulisxmobs imis
gadawyvetas, Tu ra da rogor daigegmos,
rogor aigos organizaciuli struqtura da
ganxorcieldes muSakTa motivacia da geg-
mebis Sesrulebis kontroli.

obieqturi gadawyvetilebis miReba Sesa-
Zlebelia mxolod saWiro odenobis zusti
informaciis arsebobis SemTxvevaSi, infor-
maciis miRebis erTaderTi saSualeba ki
komunikaciebia.

komunikaciaSi igulisxmeba informaciis
gacvlis procesi misi azrobrivi mniSvnelo-
biT or an met adamians Soris, iqnebian isini
megobrebi, ojaxis wevrebi Tu kolegebi.

nebismieri organizacia adamianebs Soris
urTierTobis struqturizebuli tipia, ami-
tom misi saqmianobis efeqtianoba uSualod
aris damokidebuli komunikaciis xarisxze.
Tu organizaciaSi komunikaciuri procesi
muSakebs da qvedanayofebs Soris ar iqna
ganxorcielebuli saTanado doneze, isini
ver SeZleben SeTanxmebas saerTo mizanze,
romelic organizaciis arsebobis wina-
pirobaa. komunikaciis procesSi informaci-
is gadacema xorcieldeba ara mxolod imi-
tom, rom miiRon swori gadawyvetileba, aramed
imis gamoc, rom Sesruldes miRebuli gada-
wyvetilebebi. gegmebi ver Sesruldeba, vi-
dre miRebuli gadawyvetilebebi ar daiyv-
aneba uSualo Semsruleblebamde. muSakebic
ver SeZleben gegmebze saTanadod muSaobas,
Tu ar iqnen saTanadod motivirebulni. ko-
munikacia mniSvnelovan rols asrulebs
kontrolis procesSic. menjerebi Seqmnili
mdgomareobis Sesafaseblad saWiro infor-
macias iReben komunikaciebis meSveobiT.

samecniero-teqnikuri progresis swrafi
ganviTarebis, globalizaciis da bazris
internacionalizaciis, konkurenciis
gamZafrebis pirobebSi inovaciebi warmoad-
gens warmoebis umTavres faqtors, maTi
strategiuli marTva ki krizisidan gamos-
vlis saukeTeso saSualebas.

inglisuri sityva „Innovation” niSnavs „no-
vaciaTa SemoRebas”, anu „siaxleTa SemoRe-
bas”. siaxlis cnebaSi igulisxmeba axali
wesrigi, axali movlena, axali meTodi, gamog-
oneba, igi niSnavs „axlis SemoRebas” da siax-
lis gamoyenebis process. amrigad, siaxle
iZens inovaciis mniSvnelobas. inovaciebis

cnebaSi farTo gagebiT igulisxmeba siaxle-
Ta momgebiani gamoyeneba axali teqnologie-
bis, produqciisa da momsaxurebis saxiT, sawar-
moo, safinanso, komerciuli, mmarTvelobiTi
da sxva xasiaTis axali teqnikuri da so-
cialur-ekonomikur gadawyvetilebaTa saxiT.
praqtikaSi erTnairi mniSvnelobiT gamoiy-
eneba siaxle, novacia, inovacia. nebismieri
gamogoneba, axali movlena mxolod maSin
Rebulobs sazogadoebriv aRiarebas, rode-
sac igi gaitaneba bazarze rogorc axali da
ukve xdeba axali Tvisebis matarebeli.

cnobilia, rom axali Tvisobriobis mqone
obieqtis Seqmna an ama Tu im obieqtis erTi
Tvisobriobidan gadayvana meore, axal Tvi-
sobriobaze moiTxovs sxvadasxva resurseb-
is (energiis, drois, finansebis da a.S.) danax-
arjebs. e.i. inovaciebi saWiroeben resurseb-
is danaxarjebs, romelTa Soris ZiriTadia
investiciebi da dro. sabazro ekonomikis,
rogorc saqonlis yidva-gayidvis ekonomikur
urTierTobaTa sistemis pirobebSi, romlis
drosac yalibdeba moTxovna, miwodeba da fasi,
sainovacio saqmianobis ZiriTadi komponen-
tebia ideebi, investiciebi da novaciebi.

sawarmoo procesSi siaxleze mudmivi
moTxovna, rogorc mwarmoeblis aseve momx-
mareblis mxridan, ayalibebs:

•inovaciebis bazars;
•wminda konkurenciis bazars;
•kapitalis (investiciebis) bazars.
es sami ZiriTadi komponenti qmnis sain-

ovacio saqmianobis sferos.
siaxleTa (inovaciis) bazris ZiriTadi

saqonelia mecnieruli da mecnierul-teqni-
kuri (teqnologiuri) Sedegi _ inteleqtu-
lauri saqmianobis produqti, romelzec
vreceldeba saavtoro uflebebi, romlebic
gaformebulia moqmedi saerTaSoriso, erovnu-
li, korporaciuli da sxva sakanonmdeblo
da normatiuli aqtebiT.

wminda konkurenciis bazari ewodeba gamy-
idvelebisa da myidvelebis erTobliobas,
romlebic deben garigebebs konkretul situ-
aciaSi, rodesac arc erTi myidveli an gamy-
idveli ar axdenen did gavlenas mimdinare
fasebis doneze. komerciuli organizaciebi
da sxva ekonomikuri subieqtebi konkretul
brZolaSi iZulebuli arian aamaRlon war-
moebis teqnologiuri done; gaaumjobeson
produqciis an momsaxurebis teqnikuri done;
ganaviTaron warmoebisa da marTvis orga-
nizacia; aamaRlon produqciisa da momsax-
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urebis xarisxi; uzrunvelyon marketingisa
da sareklamo-sainformacio saqmianobis
jerovani done da sxva.

sul ufro izrdeba kapitalis (investicie-
bis) bazris mniSvneloba. Znelia moZebnos
iseTi organizacia, romelsac ar undodes
ganaxleba da siaxleTa danergva, sawarmos-
Tvis sasurvelia SeiZinos axali teqnolo-
giebi, romliTac SeiZleba konkurentunari-
ani produqciis (momsaxurebis) gamoSveba sa-
Sinao da saerTaSoriso bazrebze gasatanad.

nebismieri ekonomikuri subieqtis siax-
leebze moTxovnilebaTa dakmayofilebi-
saTvis ZiriTadi SemzRudvelia kapitali
misi yvela saxiT (sesxi, sabrunavi, saaqcio,
sawesdebo da sxva). sainovacio sferoSi
ganmsazRvreli roli ganekuTvneba grZel-
vadian da saSualovadian investiciebs, vi-
naidan inovaciuri procesi grZeldeba sa-
Sualod 3-5 weli da ufro meti.

sainovacio sfero warmoadgens inova-
torebis, investorebis, konkurentunariani
produqciis saqonelmwarmoeblebis da gan-
viTarebuli infrastruqturis urTierTmo-
qmedebis sistemas. sainovacio menejmenti
mimarTulia mecnieruli, mecnierul-teqni-
kuri Sedegis da inteleqtualuri potenci-
alis praqtikul gamoyenebaze axali an gaum-
jobesebuli produqtis miRebis, konkuren-
tunarian saqonelze sazogadoebis moTxov-
nilebaTa dakmayofilebis da socialuri
momsaxurebis srulyofis mizniT.

sainovacio saqmianoba, rogorc nebis-
mieri sameurneo (ekonomikuri) saqmianoba
moiTxovs saTanado marTvas anu sainova-
cio menejments.

sainovacio menejmenti moiazreba strate-
giuli menejmentis erT-erT mniSvnelovan mi-
marTulebad, romelsac axorcielebs orga-
nizaciis xelmZRvaneloba umaRles doneze.
sainovacio menejmentis mizania organizaciis
mecnierul-teqnikuri da ekonomikuri saqmiano-
bis (biznesis) ZiriTad mimarTulebaTa gan-
sazRvra: axali produqciis damuSaveba da
danergva (sinovacio saqmianoba); modernizacia
da srulyofa im produqciisa, romelsac uSve-
ben; produqciis tradiciuli saxeebis warmoe-
bis Semdgomi srulyofa; warmoebidan moZvele-
buli produqciis moxsna. yovelive es gan-
pirobebulia saqonlis konkurentunarianobis
amaRlebisken swrafviT, rasac gadamwyveti mniS-
vneloba aqvs sabazro ekonomikis pirobebSi.

sainovacio menejmentSi mTavari yura-

dReba eqceva inovaciis strategiisa da misi
realizaciis RonisZiebebis SemuSavebas.
organizaciis strategiis prioritetuli
mimarTuleba xdeba produqciis axali sax-
eebis damuSaveba da gamomuSaveba, vinaidan
swored es gansazRvravs yvela danarCeni
mimarTulebis ganviTarebas da organizaciis
efeqtian muSaobas.

amrigad, sainovacio menejmentis ganx-
orcieleba gulisxmobs: sainovacio saqmi-
anobis gegmebisa da programebis damuSave-
bas; axali produqciis Seqmnisa da misi
danergvis procesebisadmi dakvirvebas; axa-
li produqtebis Seqmnis proeqtebis ganx-
ilvas; erTiani sainovacio politikis ga-
tarebas, sainovacio programebis uzeunve-
lyofas finansuri da materialuri resurse-
biT, kvalificiuri personaliT, droebiTi
miznobrivi jgufebis Seqmna inovaciuri
problemebis efeqtianad gadawyvetisaTvis
_ ideidan produqciis srul warmoebamde.

dRes saqarTveloSi arsebobs marTvisad-
mi specifikuri da arc Tu ise efeqturi
midgoma. is marTvis arc erT zemoxsenebul
princips ar Seesabameba. masSi arc gan-
sazRvruli wesebi da kanonebi arsebobs, arc
“racionaluri biurokratia” da arc momuSave
personalis interesebzea yuradReba gamax-
vilebuli. CvenTan TiTqmis yvela organiaz-
acia muSaobs mokle vadiani gegmebiT, romel-
Ta Sesasruleblad ixarjeba gacilebiT meti
resursi, vidre saWiroa. marTvelobiTi gada-
wyvetilebebi avtoritaruli xasiaTisaa da
rogorc wesi, miiReba viwro wreSi Tanam-
SromelTa da marTvis qveda wreebTan Seu-
Tanxmeblad. momuSave personali aramoti-
virebulia, ar gaaCnia stimuli saqmis ukeTe-
sad Sesasruleblad da maT WirdebaT mud-
mivi mkacri kontroli, raTa saqme Seasru-
lon, winaaRmdeg SemTxvevaSi saqmis mimarT
gulgrilobas iCenen. momuSave personali
ar aris motivirebuli, rom gaiTavisos or-
ganizaciis miznebi, xolo organizaciebi
naklebad zrunaven am problemis gadaWraze.

Cveni sazogadoeba ganicdis mwvave so-
cialur da fsiqologiur kriziss. Cven sul
raRac ori aTeuli welia damoukidebel sax-
elmwifoSi vcxovrobT, sazogadoeba jer kidev
SeuCvevelia Tavisufal azrovnebas. CvenTan
Tavisufleba esmiT rogorc TviTneboba, rac
xelisSemSleli faqtoria saerTo miznis
CamoyalibebaSi. adamianebis didi nawilisTvis
mniSvneloba aqvs mxolod pirad sargebels
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da Znelad Tu erTiandebian saerTo miznis
irgvliv. Sesabamisad saqarTveloSi arsebu-
li kerZo Tu saxelmwifo organizaciebSi
dominirebs mmarTvelobis moZvelebuli, xis-
ti stili, romelic damyarebulia avtori-
tarul mmarTvelobaze, muqaraze, SiSze, ze-
wolaze, pedantizmze, xelqveiTebis iniciativis
CaxSobaze, TanamSromlebTan distancirebul
urTierTobaze da sxv.

Cndeba logikuri kiTxva: ratoma aris
aseTi mdgomareoba saqarTveloSi arsebul
organizaciebSi?

am sakiTxTan dakavSirebiT Cavatare gamo-
kiTxva saqarTvelos teqnikuri universite-
tis studentebSi, gamokiTxuli iqna 80 “mo-
mavali” menejeri, miviReT Semdegi Sedegebi:

1. erTpirovnulad gadawyveta ufro
advilia; 20%

2. qarTvelia (igulisxmeba rom qarTve-
li aseT reJimSi ufro Sedegianad muSaobs);
23%

3. menejeri, romelic xist mmarTvelo-
bas axorcielebs, Tavis droze TviTon iyo
aseTi mmarTvelobis “msxverpli”. (fsiqolo-
giuri mdgomareoba); 25%

4. ar ician sxvagvari mmarTvelobis
Sesaxeb. 32%

saqarTveloSi efeqturi organizaciu-
li menejmentisaTvis saWiroa mmarTveleb-
is Zalisxmeva – Seuqmnan Sinagani motiva-
cia dasaqmebulebs, raTa maT gauCndeT
loialoba damsaqmebeli organizaciis mi-
marT, rac efeqturi muSaobis erT-erTi
mTavari ganmapirobebeli faqtoria. amis-
aTvis SesaZlebelia mak gregoris Y Teori-
is elementebis gamoyeneba, kerZod Tanam-
Sromlebze moralur-fsiqologiuri zemo-
qmedeba, raTa maT CamouyalibdeT organiza-
ciuli muSaobis stimuli.

imisaTvis, rom TanamSromlebi iyvnen
motivirebulni samuSaos efeqturad Sesas-
ruleblad saWiroa:

•kargi samuSao garemo organizaciaSi
Seqmnili unda iyos personalis muSaobi-
saTvis maqsimalurad xelis Semwyobi..
amisTvis saWiroa mmarTveli afasesi xe-
lqveiTebis mier Sesrulebul samuSaos. igi
unda zrunavdes aqtiuri TanamSromlebis
gamovlenaze da maT waxalisebaze, saTana-
dod unda fasdebodes iniciativa, saRi azri,
uzrunvelyofil unda iqnas TanamSromel-
Ta gonebrivi zrda, maTi profesionaliz-
mis asamaRleblad. menejerma organizacia-

Si unda gamoavlinos da aRmofxvras
pirovnebaTaSoris piradi konmfliqtebi,
rogorc horizontalur, aseve vertikalur
doneebze.

•organizaciaSi uzrunvelyofili unda
iyos karieruli zrdis SesaZlebloba –
muSaki unda grZnobdes rom metis miRweva
SeuZlia da misi Sroma dafasdeba.

•interesTa Tanxvedra – imisaTvis rom
personali iyos motivirebuli, Seasrulos
Tavisi saqme maqsimaluri ZalisxmeviT,
saWiroa misi piradi interesebis Serwyma or-
ganizaciis interesebTan. is ar unda grZnob-
des, rom mniSvnelovani mxolod organizaci-
is interesia da mis pirad interesebs ugu-
lebelyofen. aseT SemTxvevaSi igi samuSaos
ugulod moekideba, rac firmis efeqtur
muSaobas SeuSlis xels. (aRniSnul interes-
Ta Tanxvedris magaliTia, rodesac muSaks
swams, rom Tu igi dakisrebul samuSaos Sea-
srulebs amiT xels Seuwyobs organizaciis
efeqturad muSaobas, rac Tavisi piradi in-
teresia, radgan organizaciis efeqturoba
ganapirobebs mis pirad keTildReobas. Tu
muSaki aseTi TviTSegnebiT muSaobs, is gaac-
nobierebs Sesasrulebeli samuSaos mniSvne-
lobas TavisTvis da organizaciisTvis. mene-
jerma ki aseTi muSakis samuSaoSi xazi unda
gausvas aramarto muSakis sargebelis, am sa-
muSaos Sesrulebidan, aramed organizaciis
sargebelsac. amiT muSaks agrZnobinebs, rom
is organizaciis mniSvnelovani nawilia da
maszec aris rogorc calke individze, damok-
idebuli organizaciis saerTo warmateba);

•materialuri stiumulireba – organiza-
ciaSi samarTlianad unda iyos dakmayofile-
buli personalis materialuri moTxovnile-
bebi. xelfasi da sxva fuladi anazRaureba,
iqneba es premiebi, bonusebi Tu sxva, unda
Seesabamebodes muSaobis efeqturobas da
unda izrdebodes organizaciis zrdis pro-
porciulad.

organizaciis efeqturad muSaobisaTvis
aseve saWiroa organizaciis pragmatuli da
emociuri misia erTmaneTTan winaaRmdegoba-
Si ar modiodes da unda iTxovdes erTi da
igive miznebis da amocanebis dasaxva-Sesrule-
bas. magaliTisaTvis SegviZlia aviRoT rame
kvebis obieqtis saqmianoba, misi emociuri
misia SeiZleba iyos gamokvebos rac SeiZle-
ba meti adamiani naturaluri produqciiT
da Seitanos wvlili maT janmrTel cxovre-
baSi, xolo pragmatuli misia organizaciis
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materialuri mdgomareobis gaumjobeseba,
gafarToeba da meti mogebis miReba.

imisaTvis, rom Sesruldes orive misia
saWiroa, rom organizacia iyos warmatebu-
li, amisTvis ki saWiroa; awarmoebdes jan-
saR produqcias, hyavdes bevri da kmayofili
klienti, da hyavdes motivirebuli Tanam-
Sroimlebi da a.S.

qarTul xalxs axasiaTebs tradiciu-
loba, erTguleba, humanuroba, emociuroba, rac
SeiZleba maTi erT muStad Sekvris wina-
piroba gaxdes. organizaciaSi unda Seiqm-
nas komfortuli garemo, romelic adami-
anebs Soris konfrontacias SeuSlis xels.
yuradReba unda gamaxvildes moralur da
aseve materialur stimulirebaze, raTa Se-
sruldes samuSao efeqturad.

qarTveli sazogadoeba maRali sulieri
da materialuri faseulobebis matarebe-
lia. CvenTan odiTganve afasebdnen Tavisu-
flebas, erTgulebas, Sromismoyvareobas,
keTilsindisierebas, tradiciebs da Cven
yvela Tviseba gvaqvs imisaTvis, rom erT
gundad SevikrT da mivaRwioT dasxul mi-
zans. swored am moralur-fsiqologiur da
wminda adamianur faqtorebze unda iyos
yuradReba gamaxvilebuli organizaciaSi ax-
ali marTvis modelis Seqmnis dros da maTi
saSualebiT gundi Seikvreba. Tu gundi xalx-
is aRniSnuli maxasiaTeblebis gaTval-
iswinebiT gaerTiandeba igi organizaciis
erTguli iqneba da Tu menejerma Tavis saqme
icis, aqvs liderisTvis damaxasiaTebeli
unar-Cvevebi da ganaTleba, is am gunds swori

gziT waiyvans.
daskvnis saxiT SegviZlia vTqvaT, rom

dRes msoflio mTlianad aris CarTuli
globalizaciis procesSi, sadac priorite-
ti demokratiul Rirebulebebs eniWeba. aRniS-
nul pirobebSi bazari iRebs mxolod
konkurentunarian organizaciebs, romelT-
ac wminda konkurenciis pirobebSi SeuZli-
aT funqcionireba. dRes organizaciam yu-
radReba unda gaamaxvilos marTvis axal,
ufro daxvewil principebze, personalis
ukeT marTvaze, maTi stimulirebis meTodeb-
is kvlevaze da aqtiurad gamoyenebaze, raTa
Sromisnayofiereba maqsimaluri iyos, orga-
nizaciis saqmianoba unda iyos kargad orga-
nizebuli, novaciebsa da mudmiv ganaxleba-
ze dafuZnebuli, organizaciis mmarTvelbiTi
sistema droulad unda pasuxobdes drois
axal da mudmivad cvalebad gamowvevebs.

 saqarTvelo calsaxad saWiroebs efeq-
turi menejmentis ganxorcielebisaTvis
saWiro meToebis SemuSavebas. dRes Cveni
qveyana xasiaTdeba demokratiis da saba-
zro ekonomikis relsebze gadasvlisken
aqtiuri swrafviT, rac warmoSobs Tanamed-
rove menejmentis principebis gamoyenebis
aucileblobas. ra Tqma unda, Cven, verc erTi
ucxo qveynis mmarTvelobiT formas ver
davnergavT zusti `kopirebiT”, miuxedavad
qveynebis warmatebisa, magram Cven SegviZlia
kargad SeviswavloT msoflioSi arsebuli
Tanamedrove menejmentis tendenciebi, gan-
vsazRvroT misi dadebiTi da uryofiTi
mxareebi, davadginoT misi CvenTan Sexebis

5.1 organizaciis pragmatuli da emociuri misia
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wertilebi da Semdgom es codna gamoviy-
enoT Cveni erovnuli marTvis modelis Camo-
sayalibeblad.

qarTuli organizaciis warmatebuli
marTvisTvis, Cemi azriT, aucilebelia
gaTvaliswinebuliqnas qarTveli xalxis
Taviseburirebani, maTi individualizmi, moTx-

ovnaTa Taviseburebebi, maTi moraluri da
fsiqologiuri mdgomareoba, maTi Rirebule-
bebi da prioritetebi. swored aRniSnuli
mogvcems maTi ndobis mopovebis saSuale-
bas, maT erTgulebas da dagvexmareba maTi
organizaciuli miznis garSemo gaerTianeba-
Si.
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At present time we live in a new epoch, where everything is defined by the economic strength and the
mobilization of recourses. Georgia moves on the principles of Market Economy and Democracy that causes
permanent embrace of the novelty. Georgian organizations have to choose modern management principles in order
to become competitive both on domestic and international markets. The theme reflects the problems connected
with the management of a modern organization, this is very problematic subject nowadays and to find the solutions
to it is very actual. This theme is designed for those who are interested in Management as the Science, Manage-
ment Activity and Arts Management. This theme reflects the management problems experienced in practice and
familiar for many due to the ways of its solutions. The aim of this theme is to analyze a modern principles of the
management that will bring success to many countries,companies and ordinary firms.

To get rid of the past and keep pace with the requirements of modern rational thoughts, that will enable us to move
to a new stage of development and to get rid of permanent critical situation. This theme will enable senior managers as
well as lower-level managers to review their management style and if necessary to make meaningful changes in them.
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